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Introduction

The implementation of public policies is a complex process in which various actors—including governmental institutions,
charities, and stakeholders—play a decisive role in determining success or failure. The quality of policy implementation,
particularly in addressing social issues such as poverty and equitable development, serves as a key metric for assessing
the efficacy of public administration. In this regard ,charitable organizations—as nonprofit entities and flexible, inclusive
instruments—play a significant role in poverty alleviation and the realization of social objectives through resource
mobilization, service provision, and advocacy for vulnerable groups.

However, the misuse of resources, mismanagement, money laundering, and numerous scandals in the charity sector
have significantly eroded public trust, necessitating stronger accountability and regulation. Regulatory bodies have
responded to these issues by increasing oversight and tightening regulations. Yet, the mere proliferation of laws and
regulations has not guaranteed successful policy implementation. Reasons for this failure include the large and
heterogeneous number of charities, a lack of coordination among them, and inadequate legal frameworks. Additionally,
the existence of redundant and conflicting laws can lead to policy implementation conflicts and inconsistent outcomes
within the system. These discrepancies hinder effective policy execution.

In this context, coordination—defined as the management of dependencies and conflicts—has been identified as a
critical factor for successful policy implementation. Its absence results in weak or failed policy execution. Therefore, this
study aims to examine the impact of coordination on the successful implementation of charity policies while controlling
for other influencing factors, seeking to identify the independent role of coordination in policy success.

Coordination, as a continuous and multidimensional process, operates at vertical, horizontal, and cross-sectoral levels.
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Previous research indicates that coordination facilitates improved policy formulation ,enhances administrative efficiency,
and strengthens organizational performance. Factors such as policy awareness, adequate resources, managerial attitudes
and professionalism, political influences, stakeholders, and the discretionary authority of implementers have also been
recognized as controlling variables affecting policy implementation.

Methodology
This quantitative study is applied in purpose, follows a deductive approach, and employs a descriptive-causal and field-
based method. The target population of this study consists of implementers and practitioners of charity laws, who were
selected through non-random sampling based on expertise and availability.

In the first phase of this research, the literature and background of the study were reviewed to design the questionnaire.
A researcher-made questionnaire was developed and presented to experts in the fields of charities and policy-making.
After validation, the finalized questionnaire was divided into two sections: demographic questions and five-point Likert-
scale research questions. It was then distributed among experts from regulatory bodies responsible for implementing
charity laws (including license-issuing authorities such as the Ministry of Interior, the Welfare Organization, the
Endowments Organization, etc.). To confirm the reliability of the questionnaire, Cronbach's alpha was used. The obtained
values were 0.943 for coordination, 0.870 for successful implementation, and 0.981 for control factors, all of which
confirmed the questionnaire's reliability.

Findings
Factors Influencing Successful Policy Implementation (Excluding Coordination):

Using exploratory factor analysis with 60 iterations via the Equamax method, 8 key factors were identified,
collectively explaining 75% of the variance (Table 1).

Table 1. Extracted Factors Affecting Successful Policy Implementation

Factors
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Control & Supervision .803

Process & Methods 737

Valid Theory 734

Appropriate Laws .649

Implementer Interaction .637

Suitable Management Style 735

Organizational structure .687

Implementers’ Knowledge .638

Management Stability .621

Implementers’ Motivation 491

Implementers Commitment 431

Conducted Research .841

Enforcement Incentives .823

Implementer Training .606

Proper Planning 551

Social Values & Culture 443

Salaries & Benefits 744

Political Support .738

Socio-Economic Conditions .670

Database Availability .658

Rationality .598

Implementers’ Identity .746

Implementers Willingness .662
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Implementers’ Skills .581

Collaboration 534

Job Stability 527

Target Group Cooperation 526

Alignment with Higher Policies 572

Clear & Simple Objectives .564

Implementer Consensus .506

Political Conditions 489

Evaluation & Reporting 410

Sufficient Information .783

Time .755

Clear Objectives .648

Resource Availability .543

Attention to Law Impacts 711
Diversity of Charity Activities .619
Ease of Implementation 519
Implementer Autonomy .509
Target Group Definition 461
Eigenvalue 18.72 2.766 2.283 1.707 1.52 131 1.161 1.067
Variance(%) 10.672 9.601 9.467 9.455 9.435 9.075 8.778 8.001
Mean 2.57 2.83 2.47 2.62 2.75 2.64 2.42 2.83

Identified Factors:

Factor 1: Attention to Credible Theory, Control, and Supervision

Variables: Monitoring & control, processes & methods, credible theory, appropriate laws/regulations, interaction
among implementers.

Factor 2: Leadership

Variables: Suitable management style, implementers' knowledge & insight, managerial stability, implementers' belief
& commitment, organizational efficiency, implementers' dedication to addressing needs.

Factor 3: Enforcement Guarantees

Variables: Conducted research, enforcement incentives, implementer training, proper planning, social values & culture.

Factor 4: Rationality

Variables: Salaries & benefits, political support, socio-economic conditions, database availability, logical consistency.

Factor 5: Capability

Variables: Implementers' sense of identity, willingness, skills & knowledge, collaboration, target group cooperation,
job stability.

Factor 6: Feasibility

Variables: Alignment with higher-level documents/values, clear & simple objectives, implementer consensus,
political conditions, evaluation & reporting.

Factor 7: Adequate Resources

Variables: Time, clear objectives, sufficient resources & information.

Factor 8: Complexity/Simplicity of Laws

Variables: Ease of implementation, implementer autonomy, target group definition, organizational attention to
policy/law impacts, activity diversity.

Regression Analysis Results

To test the research hypothesis, hierarchical regression was applied:

Model 1 & 2:

Sig. F Change = 0.000 (statistically significant).

Durbin-Watson = 2.002 (indicating no autocorrelation).

Impact of Coordination:

The R2 value increased from 0.797 to 0.837, confirming that coordination significantly influences successful policy
implementation even when controlling for other factors (Table 2).

Table 2. Examining the Impact of Factors
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Model Unstandardized Standardized t Sig. Collinearity
Coefficients Coefficients Statistics
B Std. Error Beta Toleranc VIF
e
1 (Constant) 2.684 .030 90.79  .000
3
Valid Theory & .098 .030 164 3.289 .001 1.000 1.000
control/Supervision
Leadership .182 .030 .305 6.133  .000 1.000 1.000
Enforcement Guarantees .238 .030 .398 7.988 .000 1.000 1.000
Rationality 227 .030 .380 7.621  .000 1.000 1.000
Capability 151 .030 .252 5.062 .000 1.000 1.000
Feasibility .253 .030 423 8.502  .000 1.000 1.000
Adequate Resources 159 .030 .267 5.361  .000 1.000 1.000
Complexity of Laws 146 .030 244 4904 .000 1.000 1.000
2 (Constant) 1.698 221 7.701  .000

Valid Theory & .065 .028 109 2357 .021 932 1.073
Control/Supervision
Leadership .084 .034 141 2441 017 .601 1.663
Enforcement Guarantees .187 .029 313 6.444  .000 .850 1.176
Rationality .136 .033 .228 4.064 .000 .639 1.565
Capability .092 .030 154 3.101  .003 .810 1.234
Feasibility 190 .030 319 6.314  .000 .788 1.269
Adequate Resources 103 .030 472 3.482 .001 .820 1.220
Complexity of Laws .082 .030 .138 2,713  .008 782 1.279
Coordination 361 .080 377 4506  .000 .287 3.480

a. Dependent Variable: Successful Implementation

Discussion and Conclusion

In the first part of the study, eight factors (control variables) were identified, collectively explaining 75% of the variance.
These factors include: Attention to credible theory, control, and supervision; Leadership; Enforcement guarantees;
Rationality; Capability; Feasibility; Adequate resources; Complexity of laws. In the second part of the analysis,
coordination plays a decisive role in the successful implementation of charity policies. Additionally, the other control
factors also significantly influence the successful execution of these policies.

Previous studies in Iran have rarely examined the individual roles of factors influencing successful policy
implementation. This research focuses on the critical role of coordination, which, according to global studies, is
fundamental to the success of policies, programs, and national development. While public policy research often
emphasizes policy design, this study highlights the importance of coordination in implementation, drawing attention to
real-world execution challenges. Successful policy implementation heavily depends on the quality of relationships
among executing agencies, civil society, and the public.

Coordination underscores the relational nature of policy execution, demonstrating how building trust and cooperation
can transform policy implementation from a mere bureaucratic process into a meaningful collective effort.

This insight helps policymakers consider not only policy design but also implementation mechanisms and
coordination from the outset. By integrating these findings, policymakers can enhance both the formulation and execution
of charity policies, ensuring greater effectiveness and public trust.

Keywords
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