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Introduction

Internet businesses have now expanded significantly worldwide. One of the important fields in which Internet
businesses are used is charity. Internet businesses of charitable institutions are one of the new topics that have been raised
in the field of charity governance. The current research was conducted to design the Internet business model of charitable
institutions in the country. The Internet business model allows charitable organizations to have information about the
organization, financial aid opportunities, and resources available at all hours of the day and night, and the audience can
access the organization anywhere in the world. Also, internet platforms reduce the overhead costs associated with the
traditional method of fundraising or face-to-face events, increase speed, and thus increase efficiency. Also, they will
improve communication and interactions and be transparent and reliable about reporting.

Research Methodology

In line with the purpose of this research, first, the theoretical basis of the field of business models and Internet business
models as well as charitable institutions were studied and investigated. The methodology of the current research is
qualitative and exploratory, and the thematic analysis method was used to analyze the data. To answer the main question,
first, semi-structured interviews were conducted with charity internet business owners, then the interviews were analyzed
using the thematic analysis method. In this research, the components of the canvas model were used as the basis of the
work due to their comprehensiveness and frequency of application in the field of practice, and the interview framework
was set based on it. The qualitative research approach has been conducted with a fundamental orientation and inductive
logic using the thematic analysis method.

*Corresponding Author
Yavari, V., Bagheri Meybodi, M., Torkaman, P., & Baniasad, R. (2024). Designing internet business models in charity
organizations, Journal of Endowment & Charity Studies, 2(2), 217-240. https://doi.org/10.22108/ecs.2024.140634.1104

3115-7475© The Author(s). Published by University of Isfahan @‘EIA

This is an open access article under the CC BY-NC 4.0 License (https://creativecommons.org/licenses/by-nc/4.0).

d https://doi.org/10.22108/ecs.2024.140634.1104


https://doi.org/10.22108/ecs.2024.140634.1104
https://portal.issn.org/resource/ISSN/3115-7475
https://creativecommons.org/licenses/by-nc/4.0
https://doi.org/10.22108/ecs.2024.140634.1104
https://portal.issn.org/resource/ISSN/3115-7475
https://ecs.ui.ac.ir/?lang=en
https://www.orcid.org/0000-0003-1326-6919

218 Journal of Endowment & Charity Studies, Vol.2, Issue.2, No.4, 2024

Research Findings

The network of themes was extracted from the interviews with 353 basic themes, 51 organizing themes, and 10
overarching themes including value proposition, main activity, main resources, key partners, customers, relationships
with customers, distribution channels, costs and income streams, and environment. Amending the upstream laws related
to charities to facilitate the expansion of internet charities in the country, the need to design the headquarters and institution
of the upstream Supreme Council for the management of charities and internet businesses, improving the access of internet
businesses to the virtual space, and considering suitable facilities for them were among the most important measures that
should be placed on the agenda of policymakers to expand the online business of charities. The final model of the research
is in Figure 1.
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Figure 1 - The final research model

Discussion and Conclusion

The current research was done in response to the main question, that is what is the model of internet business in charity
organizations? This research was carried out with semi-structured interviews with experts in this field. After that, using
theme analysis, all the interviews were reviewed and their themes were extracted, which include 353 basic themes, 51
organizing themes, and 10 overarching themes. The Internet business model of charities was obtained based on the nine-
component model of the well-known business including value proposition, main activity, main resources, key partners,
customers, relationships with customers, distribution channels, costs and income streams. Also, the environmental
component and environmental restrictions were added as one of the new dimensions to the business model of charities.
In each of these components, explanations were provided according to the obtained themes, and the organizing themes
were briefly described in each one.

After examining the background of the research, it was found that the present article is different from previous studies.
The difference is in creating a new framework for fundraising in charitable organizations on the World Wide Web
(Internet). This is the main innovation of the current research and makes the current article uniquely different from
previous research. This new framework allows charities to fundraise more effectively and efficiently. Unlike previous
research that focused more on traditional and non-online methods, the current research has investigated and analyzed in
the global network space and presented a comprehensive and innovative model for charity activities in the global network.
This model can be used as a practical guide for charitable organizations and help to improve their performance and
increase their productivity.
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Figure 1. Network of themes
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