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Introduction

"Innovation" is the essential premise of any continuous competitive activity. In the field of social activities, especially
economic ones, a leading person is someone who can better and more know the strategies and sources of continuity of
innovation of his organization. Today, charities in Iran are more competitive than ever. Experts acknowledge the existence
of a tough competition market in various sectors, especially to attract and retain sponsors among charities; the competition
that has been going on for a long time in the charities of developed countries following the acceptance of charity in the
context of cultural industries. The main purpose of this study is to discover strategies and resources for innovation
development in Iranian charities. The two main questions of this research are: "What are the sources of innovation in
Iranian charities?" and "What are the methods and factors of development of these resources?".

The results show that factors such as managerial characteristics, power of mediators, networking, and formation of a
comprehensive system of good deeds, industrial view, and intercultural relations are the most influential factors in the
development of innovation in charities. But of all the sources identified, the most central is the use of market knowledge.
Strategic planning and setting goals and methods based on up-to-date market knowledge provide the various conditions
and grounds for the development of innovation, and as a result, an industrial and pluralistic view and intercultural
relations, that are the foundation for serious developments in charities.

Research Methodology

This qualitative research was conducted using the grounded theory method, which is the "inductive" method of theory
discovery. The steps of the research were carried out in accordance with the proposal of Strauss and Corbin (1998) through
three-step coding of data obtained from in-depth semi-structured interviews with 6 experts and charity managers, who
were selected by non-probability purposeful snowball sampling. Having successful and effective innovative experience
at different levels of charity organization management has been the main selection indicator. One of the most important
characteristics of the samples is having more than ten years of management experience in charitable institutions as well
as master's and doctorate education related to activities in charitable institutions. The interviews continued until the

categories were saturated and the model was presented.
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Research Findings

According to the main goal of this research, which is to provide a paradigm model for the development of innovation in
Iranian charities based on the opinions of experts, five categories including "causal”, "background”, "pivotal",
"interventionist" and "strategies" (Cresswell, 2005:398) were extracted. And the paradigm model was designed through
the relationship between these five categories. The findings show that in this research, "the need for charitable institutions
to benefit from market knowledge™ is the most frequent and important component of the experts' attention, and the
existence of innovative managers and attention to the innovative economy is one of the most important reasons for its
realization. Also, factors such as manpower training and research, on one hand, provide the necessary background for
benefiting from the latest knowledge of the market, and on the other hand, make strategic planning and setting goals and
methods possible based on this knowledge, and fulfill the necessary conditions for the realization of strategies in charities,
including the development of internal and external communication and intercultural relations with an emphasis on
pluralism. Also, factors such as networking and the formation of a comprehensive system of good deeds are among the
most important factors that facilitate the benefit of the latest knowledge of the market and accelerate and facilitate
strategies. However, several factors such as the lack of trust between people and charities and the tendency of charities to
maintain the traditional approach, and not believing in the innovative economic system hinder attention to market
knowledge and cause the delay or lack of development of innovation and the realization of strategies in charitable
institutions.
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Chart 1- Diagram of the paradigm model of innovation development in Iranian charities

Discussion and conclusion

In this research, "innovation” is known as a way to improve the performance of charities; a solution by
which the neglected potentials in the essence of good deeds can be used to improve the efficiency of charitable
institutions, from providing services to the needy to improving the country's position in international
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organizations and action for world peace. Our paradigm model shows that the charity market in Iran is very
dynamic and has intense competition in the fundraising sector. Research shows that survival in this competitive
environment requires the design and regular implementation of programs based on creative and innovative
capital attraction, which in turn requires the preparation of new ideas (Bennett & Savani, 2011:121; Pullan &
Hiwaizi, 2009:32). From this point of view, benefiting from innovative economy and market knowledge, which leads to

organizing the competition, systematizing relationships and improving the quantity and quality of activities, can be
considered one of the main sources of innovation development in charities. The present research is the first research that
has studied the sources of innovation in Iranian charities and provided practical solutions to increase innovation in these
charities. The unique features of this research are that it has examined and introduced the charities that have succeeded in
using these solutions, for example, "Mehrane Zanjan" in taking advantage of "extensive communication” and
"specialization”, "Ala" in "indigenous knowledge production" and "development of knowledge and research", "Raad al-
Ghadir" in networking, "Abshar Atefeh™ and "Raad" in benefiting from the "potential of mediators and facilitators", etc.
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Chart 1-Diagram of the paradigm model of innovation development in Iranian charities
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